
From Field to Bakery:
Radical but realistic policy changes for accelerating 

diversified grain systems in the UK

John Turner
Turners of Bytham

Josiah Meldrum
Hodmedod’s

Kimberley Bell
Small Food Bakery

Chair: Stephanie Walton, Centre for Food Policy
Photo Credit: Andy Forbes, Wheat Gateway



Is policy a waste of time?



Policy is where ‘food markets’ give way to ‘food justice.’ 

Market-based

Freedom TO choose

Niche consumer markets

Food institutionalism

Politics of consumption

Human rights-based

Freedom FROM harm

Systems change

Food democracy

Politics of food justice



Does advocacy make a difference?



How David beats Goliath

1. Motivation
“David knew why he had 
to do it before he knew 

how he would do it.”

2. Knowledge
“David did not know how 

to use King Saul’s 
weapons, but he did 

know how to use stones.”

3. Vision
“David saw resources 

others did not see and 
opportunities they did 

not grasp.”

“Strategy is how actors translate their resources into power…”
Marshall Ganz



There are several big issues driving agrobiodiversity loss.

Industrial 
Agriculture

Food Processing 
Standards

Plant Breeders’ 
Rights

What policies need to change and how 
to deliver diverse, resilient, sustainable, nutritious and 

just grain systems for all?
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Knowledge Vision



Policy intersects with diverse grain systems at 
many different points.

Agriculture 
subsidies

Apprenticeships

Land tenure

Machinery grants

FortificationSocial enterprise

Innovation funding

Seed marketing

Capital allowances

Plant genetic 
resources



Three focus areas

Seeds Funding Space


