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Business Model:

a) community supported agriculture scheme whereby growers and consumers share the risks and rewards of farming

b) registered as a Community Benefit Society (March 2018) but previously company limited by guarantee (founded 2006)

c) prepared, launched and executed a community share offer campaign to raise share capital to buy land (May

e) produce seasonal shares and we now have 160 paying shares going out weekly

f) associated community activities include work sessions (for members and volunteers), seasonal events, school visits, collab
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Fruit and Veg production

a) 10 acres in organic horticultural rotation, 1 acre fruit, grade 3-4 soil, certified organic

b) veg and fruit shares are seasonal from field and polytunnels, nothing is bought in so the widest range of produce possible

c) overseen by staff team (3 growers, 1 admin, 1 finance) 2.5 FTE

d) steering committee guides strategy and employs staff, ensures business legally compliant, made up of members and staff

e) 321 unique members (of CBS); veg and fruit shares (160), social members (52), investor members (177)

f)  social and produce members pay £24 annual membership per ‘family’

g) produce members pick up weekly shares (small (£32/month), medium (£48) or large (£70)) on farm on set days (Tues, Weds, Sa

h) investor members receive a nominal 2% interest on community shares when there is a surplus

Canalside Community Food Limited
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So how does it all look financially?

Canalside Community Food Limited
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Land purchase donations

Finance Update: Income 2018- 19

veg and fruit shares
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Membership
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Cost of growing veg

Finance Update: Spend 2018- 19
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Overheads

Costs of buying land final rent

Depreciation
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Bottom line

Finance Update: Putting it all together 2018- 19
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Surplus
+funds carried forwards

2017 = Reserve

Finance Update: Balance Sheet 2018- 19

Land
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Trends over time…….



Thank You
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