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Five UK
pioneer urban
agriculture/
local food
enterprises
addressing
the
challenges
of scaling up
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Regionalwert AG =
Regional value Itd

A citizen shareholder company that: farming

- offers shares to local citizens
Regionalwert AG =
- uses those funds to invest in and retail citizen shareholding ~ Services
support organic businesses structure
within the local network; from
agricultural production, processing,
catering to retail and support processing
services

- aims for regional food
sovereignty through growing self-
SUfﬂCIent reg|0na| Supply Chalns Source graph: Regionalwert AG Freiburg 3



RWAG’s in Germany

The networks

- the original network: Freiburg

- Other networks: Munich/Isar-
Inn, Rhineland, Berlin,
Hamburg

- 2 further networks currently in
development, 3 further
regions with interest
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- Existing networks include appr =
30 businesses “‘"

® gegrindet @ in Vorbereitung Interesse




The concept

Local C|t|zens
becoming |
shareholders

A

citizen shareholder
company manages
the funds and citizen
stakeholders decide
on investment

decisions
- ]

e.g. support new entrants,
continually improve the ratio of
qualified employed staff to seasonal
labour, plan in good time for the
farm’s succession, etc

e.g. use seeds, breeding stock,
energy and fertilisers from regional
and organic sources where possible,
actively increase soil fertility, etc

e.g. source as much as possible
produce and services from RWAG
partners, commitment to report on
social and regional indicators, etc
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RWAG citizen shareholder model -
legal and financial set up

= Buergeraktiengesellschaft: for-profit shareholder company that
iIs not stock-listed and where shares can only be exchanged, or
bought at seasoned equity offerings

Example RWAG Freiburg

- total shares: 7900 @ 500 Euro per share, 750 shareholders
- capital assets: appr € 3.9 million (end 2019)

Example RWAG Hamburg

- total shares: 4400 @ 500 Euro/ share resulting from founding and two
seasoned equity offerings

- capital assets: appr € 2.2 million (end 2019)
- invested capital: 325.000 in 4 businesses




RWAG Freiburg network

Services Farminn

Organic horticultural
holding

/
= Querbeet Eichstetten

Y415 Roreres

/ besemarkers

eitenwegerhof KG
Hichstetten

Researchers Forschungsgesellschafi
Die Argonauten e.V. Freibu

Farm machinery hire and retail
equipment

Regionalwert Immobilien- und
Einrichtungs- Vermietungs
UG&Co.KG

Q

relationship between partners

~

Bio Catering Maria_

—freiburg

yOrganic wholesale GroBhandel flr
Naturkost Bodan GmbH, Uberlingen

‘s cessmg orga ied

foo e

Troki Ma faktur, Breisach-
Gundllngen

\

Organic veg box (incl dairy)

Biohofe Frischekiste Regionalwert
Lieferservice GmbH, Freiburg

/

Regionalwert Dienstleistungs GmbH,
Millheim

Accountancy services Organic vineyard

Weingut Andreas Dilger,
Freiburg

\0 rganic Icecrea
\ anufacturer and
dystributor Bolleschlotze
anufaktur

!

RWAG brandowner and Organic fruit farm

\' rocessing organic (soups,

consultancy services Regionalwert

Treuhand UG& Co.KG, Emmendingen Siegel KG, Norsingen

pauces, etc) Regionalwert
Riomanufaktur GmbH

Organic shops

¢ Biowelt Konstanz
\ e Regionalwert Biomarkt
Naturalia Rinklin Naturkost
e Regionalwert Biomarkt

GmbH
Waage GmbH

Consultancy (start up, marketjng,

Organic dairy and
etc)

arable farm Hof

RegioGriinderWerk UG Emmendingen | Gasswies, Klettgau

Organic restaurant
Adelhaus Bio Restaurant
afe

¢ Regionalwert Biomarkt
Breisach GmbH, Breisach

Consultancy (start ups,
marketing, business
development, etc)
Regio-Werk UG

Organic pig farm
Markstallhof von Familie
Denk

&tering nurseries in rural
communities
Zwergenkiliche GmbH,
Endingen




RWAG Freiburg network — examples of investments

Services

Die Argonauten e.V. Freiburg

Researchers Forschungsgesellschaft §

Farminn

Organic horticultural
holding
Querbeet, Eichstetten

Farm machinery hire and retail
equipment

Regionalwert Immobilien- und
Einrichtungs- Vermietungs
UG&Co.KG

Organic dairy
cheesemarke’

Breitenweger
Eichstetten

Accountancy services

Regionalwert Dienstleistungs GmbH,
Millheim

Organic vin

Weingut Andre
Freiburg

RWAG brandowner and
consultancy services Regionalwe
Treuhand UG& Co.KG, Emmendinge

Organic fruit farm
Siegel KG, Norsingen

Consultancy (start up, marketing,
etc)

RegioGrinderWerk UG Emmendingen

Organic dairy and
arable farm Hof
Gasswies, Klettgau

Regionalwert AG =

Bio-Catering Maria

Maeallin_ Freiburg

Organic wholesale GroBhandel fir
Naturkost Bodan GmbH, Uberlingen

(dried

for-profit

Organic veg box (incl daly)

Biohofe Frischekiste Regig#alwert
erservice GmbH, Eg#burg

shareholder
company

_ urganic (soups,
sauces] etc) Regionalwert
Bioman®&faktur GmbH

Consultancy (start ups,
marketing, business
development, etc)
Regio-Werk UG

Organic pig farm
Markstallhof von Familie
Denk

Organic shops

¢ Biowelt Konstanz
Regionalwert Biggfarkt
i In Naturkost

GmbH

e Regionalwert Biomarkt
Waage GmbH

¢ Regionalwert Biomarkt
Breisach GmbH, Breisach

Catering nurseries in rural
communities
Zwergenkiliche GmbH,
Endingen




Horticultural holding
Gemusegartnerei
Querbeet

ca. 15ha, 2500 sgm greenhouse
space, long-standing biodynamic
holding

to enable succession from outside
the family real estate now owned

by RWAG, the business is run as a
farm tenancy

selling their produce to retail
partners in the RWAG networks,
e.g. they are the main supplier for
the RWAG veg box and the RWAG
organic shops (Biomaerkte)

rotation includes clover lay on 1/3
of the land, that's harvested by
RWAG dairy farmer who in return
provides compost to Querbeet

Photos: RWAG Freiburg



Fruit farm
Obstgut Siegel KG

fruit farm, 15ha

succession from outside
the family, highly qualified
but lack of sufficient own
capital, conversion to
organic after succession

to enable succession
RWAG set up jointly a
limited company with a
private person and the Itd
compant that bought
additional land

total of 70ha managed
bio-dynamically

sales through farm shop
and RWAG partner
businesses

Joel Siegel, Obstbautechniker



Regionalwert
Lieferservice GmbH
Biohofe Frischekiste

* regionalwert's own veg box

« delivery to private
households and offices

« RWAG and founders
invested starting capital of
50.000€

« service business to the
RWAG partner businesses -
> 70% of produce from the
network

Photos: RWAG Freiburg
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Regionalwert
Biomarkt Waage

Emmendingen

« RWAG financed trippling of
retail space (160 -> 500gm)
which led to doubling of
turnover

« financing of retail fittings
through RWAG subsidiary
Regionalwert Immo
(buying/renting/leasing farm
equipment, retail fittings, etc)

« operates under RWAG branding

Photo: screen shot http://www.waage- Waag® {
emmendingen.de/bildergalerie/




- Das Adelhaus
Fokten zum Bio-Restaurant

Re St auran t D as Die Goststiitte bistet Platz fiir 70 Gaste. Im AuBenbersich,
J ouf dem Adelhouserklosterplatz, gibt es in der warmen
Jahreszeit noch einmal so viele Sitzplitze. Montag bis

Ad e I h a u S s F re i b u rg Donnerstag ist gedffnet von 11 bis 23 Uhr, Freitag und

Samstag von 11 bis O Uhr.

Das Mittagsongebot besteht aus zwel Tagesmentis und
einem grofien Buffet. Dort gibt es neben den Salaten ocuch
zwei Suppen und eine Auswahl warmer Komponenten wie

* unusually RWAG run the e T L ST
b us i NESS t h €emse Ive S as It Am Kut-:henbuffet kﬁnnertdle Cofégéste zwischen fast 20
was seen to b e a key verschiedenen Kuchen wahlen.
missing element of the

network

« ingredients/menu is R
seasonal and vegetarian Brigitte Stein

Der ruhige Adelhouser-
klosterplatz im Zentrum
" | der quirligen Fahrrad-

| stodt Freiburg empféngt
Gaste des Bio-Restou-
ronts. Hier verwirklichen
Jonas Schmidt und
Christion Hift (v. 1] die

- menu planning follows O rmatbiies Wik Rt

sie in einem Netzwerk arbeiten.

avallablllty Of prOdUCe frOm Davon kann die Entwicklung der

. B ranche in ciner ganzen Ides einer regionalen
t h e n etWO rk J/ C h efS W I I | b e (R?::i::n proﬁh.ticren. Dimgional- Wenicilépfz:r_igslmte
Involved In prOdUCthn wert AG Freiburg macht es vor. PR

p I a n n | n g | n f u tu re Ein ‘Wunschtragm‘ dgr \'iﬁ_l}ig uner-
reichbar schien, ist fiir Jonas

Schmidt wahr geworden: Direkt

nach Abschluss scines Studiums ist er mit

34 Jahren Geschiftsfithrer eines gut fre-

quentierten Bio-Restaurants mitten in

Freiburg. Bis zu 400 Essen verzehren die

Giiste des Adelhaus tielich. hinzu kommen
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RWAG citizen shareholder model - types of
membership (example Hamburg)

1) Investment partnership
2) Licence partnership

3) Financing of particular items



RWAG citizen shareholder model - types of
membership (example Hamburg)

1) Investment partnership

- RWAG becomes a partial shareholder to support a particular project, or
buys part or all of the business

- suitable for start ups, expanding businesses, businesses with need for
investment, farms looking for non-family succession, businesses re-
structuring

- investment conditions include: meeting membership criteria, organic
certification (or conversion plan) for farms, non farming businesses
commit to relevant criteria and sourcing where possible from RWAG

partners

- costs: RWAG profit & loss share, share of costs for contract and due
diligence checks



RWAG citizen shareholder model - types of
membership (example Hamburg)

2) Licence partnership
- businesses become members of the network but no investment

- suitable for businesses wanting to benefit from the network but not requiring
inves_gment, for businesses who want to support the network including service
providers

- cost: 0.05 - 0.1% of previous year's turnover; max 6.000 Euro/ year

3) Financing of specific items

- RWAG buys facilities, land, machinerK, tools or retail fittings for example and
rents or leases to businesses across the supply chain

- suitable for businesses with a specific financing need, especially those who do
not desire an equity share

- costs: case by case basis



RWAG assessment and
monetarization of
sustainability
performance (true
cost/impact accounting)

- transitioning from reporting on social and
environmental criteria and performance to a
sophisticated system of attributing a monetary
value to the positive impacts

- this will be reflected on the P&L and balance
sheet

- the aim is to create a new fund to pay for social
and environmental values created

- the vision is for this system to become the basis
of public subsidy

recording

Input value

. io of input
rating  |€

monetization

/“"{ 'I“ (\’
Vo ¢ ®,
proportionately flat rate Multi-level calculation
< accounting >
v \
v N\
profit and balance

loss account sheet



Regional
economy

Soil fertility
- nitrogen balance

specialist knowledge

- Skilled workers . .
- ype of nitrogen

- Apprentice - area trimming
- External training - compost
- catch crop

Social commitment - crop rotation

Interns - erosion control

- Biodynamic preparations

Educational initiative o
agrobiodiversity

Research - Seeds and seedlings

inclusion - Production of seeds and seedlings

Economic sovereignty - Access to genetic resources

. . - concentrated feed
- Value-added stages cow/pig/chicken

- Diversity within the farm

- direct marketing - habitat creation

- plant protection

- Highest Turnover Customer
Animal welfare

- Highest Turnover Product - stable conditions

- Inter-company cooperation - Area per animal

-  seasonal workers - transport

- use of antibiotics

-  Energy

- Interventions on animals

- Closed resource|cycles - Life performance dairy cows



See a short film about Regionalwert AG here
https://www.accesstoland.eu/Regionalwert-AG-Help-

for-farms-in-crisis-Made-in-Germany

For a pdf copy on the 2019 review '‘Growing
successful urban agriculture in the UK’ by Joy Carey
and Katrin Hochberg, please contact

joy@joycarey.co.uk

We hope this has been a useful
discussion, thanks for your
participation.
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