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Five UK 
pioneer urban 
agriculture/
local food 

enterprises 
addressing 

the 
challenges 

of scaling up

• Access to 
land, security 
of tenure

• Access to 
finance

• Productivity, 
scale and 
range

• Marketing, 
sales & 
distribution

• Commercial 
viability

• Commercial 
collaboration



Source graph: Regionalwert AG Freiburg
3

Regionalwert AG =

citizen shareholding 
structure

farming

services

processing

retail

Regionalwert AG = 
Regional value ltd

A citizen shareholder company that:

- offers shares to local citizens

- uses those funds to invest in and 
support organic businesses 
within the local network; from 
agricultural production, processing, 
catering to retail and support 
services

- aims for regional food 
sovereignty through growing self-
sufficient regional supply chains
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RWAG’s in Germany

The networks
- the original network: Freiburg
- Other networks: Munich/Isar-

Inn, Rhineland, Berlin, 
Hamburg

- 2 further networks currently in 
development, 3 further 
regions with interest

Scale
- Existing networks include appr 

30 businesses  



Local citizens 
becoming 
shareholders

citizen shareholder 
company manages 
the funds and citizen 
stakeholders decide 
on investment 
decisions

24. Januar 2020 Christian Hiß, Gründer und Vorstand der Regionalwert AG 5

Social impact

Environmental impact

Co-operative approach

Shares

The concept

Source: screenshot video www.regionalwert-berlin.de

citizen shareholder 
company manages 
the funds and citizen 
stakeholders decide 
on investment 
decisions

Local citizens 
becoming 
shareholders

dairy

shop

restaurant

farm

e.g. use seeds, breeding stock, 
energy and fertilisers from regional 
and organic sources where possible, 
actively increase soil fertility, etc

e.g. support new entrants, 
continually improve the ratio of 
qualified employed staff to seasonal 
labour, plan in good time for the 
farm’s succession, etc

e.g. source as much as possible 
produce and services from RWAG 
partners, commitment to report on 
social and regional indicators, etc



6

RWAG citizen shareholder model –
legal and financial set up
= Buergeraktiengesellschaft: for-profit shareholder company that 
is not stock-listed and where shares can only be exchanged, or 
bought at seasoned equity offerings

Example RWAG Freiburg

- total shares: 7900 @ 500 Euro per share, 750 shareholders 

- capital assets: appr € 3.9 million (end 2019)

Example RWAG Hamburg

- total shares: 4400 @ 500 Euro/ share resulting from founding and two 
seasoned equity offerings

- capital assets: appr € 2.2 million (end 2019)

- invested capital: 325.000 in 4 businesses
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RWAG Freiburg network – relationship between partners
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RWAG Freiburg network – examples of investments

Regionalwert AG =

for-profit 
shareholder 

company



Horticultural holding 
Gemüsegärtnerei 
Querbeet

• ca. 15ha, 2500 sqm greenhouse 
space, long-standing biodynamic 
holding

• to enable succession from outside 
the family real estate now owned 
by RWAG, the business is run as a 
farm tenancy

• selling their produce to retail 
partners in the RWAG networks, 
e.g. they are the main supplier for 
the RWAG veg box and the RWAG 
organic shops (Biomaerkte) 

• rotation includes clover lay on 1/3 
of the land, that‘s harvested by 
RWAG dairy farmer who in return 
provides compost to Querbeet
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Photos: RWAG Freiburg



Fruit farm 
Obstgut Siegel KG

• fruit farm, 15ha

• succession from outside 
the family, highly qualified 
but lack of sufficient own 
capital, conversion to 
organic after succession

• to enable succession 
RWAG set up jointly a 
limited company with a 
private person and the ltd 
compant that bought 
additional land

• total of 70ha managed 
bio-dynamically

• sales through farm shop 
and RWAG partner 
businesses
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Joel Siegel, Obstbautechniker



Regionalwert 
Lieferservice GmbH
Biohöfe Frischekiste

• regionalwert‘s own veg box

• delivery to private 
households and offices

• RWAG and founders 
invested starting capital of 
50.000€

• service business to the 
RWAG partner businesses -
>  70% of produce from the 
network
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Photos: RWAG Freiburg



Regionalwert 
Biomarkt Waage
Emmendingen

• RWAG financed trippling of 
retail space (160 -> 500qm) 
which led to doubling of 
turnover

• financing of retail fittings 
through RWAG subsidiary 
Regionalwert Immo 
(buying/renting/leasing farm 
equipment, retail fittings, etc)

• operates under RWAG branding

12Photo: screen shot http://www.waage-
emmendingen.de/bildergalerie/ 



Restaurant, Das 
Adelhaus, Freiburg
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• unusually RWAG run the 
business themselves as it 
was seen to be a key 
missing element of the 
network

• ingredients/menu is 
seasonal and vegetarian

• menu planning follows 
availability of produce from 
the network, chefs will be 
involved in production 
planning in future
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1) Investment partnership

2) Licence partnership

3) Financing of particular items

RWAG citizen shareholder model – types of 
membership (example Hamburg)
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1) Investment partnership

- RWAG becomes a partial shareholder to support a particular project, or 
buys part or all of the business

- suitable for start ups, expanding businesses, businesses with need for 
investment, farms looking for non-family succession, businesses re-
structuring

- investment conditions include: meeting membership criteria, organic 
certification (or conversion plan) for farms, non farming businesses 
commit to relevant criteria and sourcing where possible from RWAG 
partners

- costs: RWAG profit & loss share, share of costs for contract and due 
diligence checks

RWAG citizen shareholder model – types of 
membership (example Hamburg)



2) Licence partnership

- businesses become members of the network but no investment 

- suitable for businesses wanting to benefit from the network but not requiring 
investment, for businesses who want to support the network including service 
providers

- cost: 0.05 – 0.1% of previous year‘s turnover; max 6.000 Euro/ year

3) Financing of specific items 

- RWAG buys facilities, land, machinery, tools or retail fittings for example and 
rents or leases to businesses across the supply chain 

- suitable for businesses with a specific financing need, especially those who do 
not desire an equity share

- costs: case by case basis

RWAG citizen shareholder model – types of 
membership (example Hamburg)



RWAG assessment and 
monetarization of 
sustainability 
performance (true 
cost/impact accounting)

- transitioning from reporting on social and 
environmental criteria and performance to a 
sophisticated system of attributing a monetary 
value to the positive impacts

- this will be reflected on the P&L and balance 
sheet 

- the aim is to create a new fund to pay for social 
and environmental values created

- the vision is for this system to become the basis 
of public subsidy



True cost accounting



See a short film about Regionalwert AG here 
https://www.accesstoland.eu/Regionalwert-AG-Help-

for-farms-in-crisis-Made-in-Germany

For a pdf copy on the 2019 review ‘Growing 
successful urban agriculture in the UK’ by Joy Carey 

and Katrin Hochberg, please contact 
joy@joycarey.co.uk

We hope this has been a useful 
discussion, thanks for your 

participation.

https://www.accesstoland.eu/Regionalwert-AG-Help-for-farms-in-crisis-Made-in-Germany
mailto:joy@joycarey.co.uk

