
ELMs Schemes on Commons

Test & Trial for Defra



Demonstrating by Doing

Documenting and Disseminating







What can we Learn from Commons?

What do we Seek from Commons?

What will Motivate Commoners?



Part 1: Co-design and co-develop a Delivery 

Model for creating commons specific land 

management plans

Part 2: Trial and refine the prototype delivery 

model for ELM 

Our Defra ELM Test & Trial



What does Commons Proofing Mean?



Factors to Consider for Commons

Motivation

Finances

Land 
Tenure

Skills

Alternative 
Options

Assets

Relationship
s

Designations

Home 
Farm





Commons 
Health Check

Decide on the 
Outputs

Design 
Governance

Agree Funding

Document the 
Arrangements

Delivery

Test & Trial Activities



Test & Trial Activities: Location
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