
Family Farming, 

Succession Planning 

and Democratic 

Ownership







there are around 120,000 family-run 

small and medium enterprises in the 

UK expected to undergo a transfer of 

ownership in the next three years.

 If just 5% of these businesses were 

supported to make the transition to 

employee ownership or one of the 

other mutual or co-operative models 

available in the UK, then the number 

of entities in the sector would double. 



Similar to the creation of the Land Settlement Association in 

the 1930s food and farming is set against equally uncertain 

times. Evidence has confirmed that there are currently 

significant challenges facing smaller scale farming and growing 

in the UK and Ireland:

• A rapidly ageing workforce and lack of new entrants

• The dominance of supermarkets and their knock-on impact 

on horticultural supply chains

• A lack of access to skilled work and few training 

opportunities

• Overburdening regulation along with lack of time and 

resource to focus on development and training

• High land prices and increasing competition for land 

particularly around urban settlements

• Decline of horticultural infrastructure for smaller scale 

growers

• Increasing polarisation across farming between larger scale 

and smaller scale production

• The challenge of balancing rapidly changing and 

unpredictable supply and demand.

• The need to adapt to climate change, in particular climate 

instability and freak weather events that can and do have a 

significant impact on horticulture.



Marmot Review



Historiography









“The Conservatives are trying to scrub out the 1947 
agriculture act” 

“The world is as dangerous today as it was in 1914 
and 1939”

“We need a lifestyle to be able to go on a skiing 
holiday”

“The public don’t understand – they don’t have a 
connection to where food comes from. But we do”

“Ordinary people want the land to look nice”















Stockwood CBS and 

Hillsdown Farm







Making a sexy 

democratic investment 

proposition













Questions?



http://bit.do/ethexpi





Community/Withdrawable 

Shares

Bond Ordinary Shares Loanstock

PROMOTE Share Prospectus Bond Prospectus Business Plan Loan Prospectus

Detail General Structure is usually

Intro

Legals

Key details of financial 

product

How monies will be spent

Impact

Financial Summary

Key People

Risks

Terms and Conditions

General Structure is 

usually

Intro

Legals

Key details of 

financial product

How monies will be 

spent

Impact

Financial Summary

Key People

Risks

Terms and Conditions

As well as ‘normal’ 

business plan content, 

this should contain:

- a sensible company 

valuation – pre-

money, post-money 

and estimated 

value ‘at exit’

- a description of an 

exit strategy for 

investors.

General Structure is usually

Intro

Legals

Key details of financial product

How monies will be spent

Impact

Financial Summary

Key People

Risks

Terms and Conditions

Examples Headingley Electric Blue Birdsong LRS

AGREEMENT Your Articles of Association – i.e

your Society Rules

Bond Instrument

Bond Terms and Conditions

Your Articles of Association

Shareholder Agreement

Your Articles of Association

Each loan agreement in the portfolio

Your Articles of Association

Details Only Societies can issue community 

/withdrawable shares.

Articles of Association are called 

Rules when issued by a Society.

When a person/company purchases 

shares in a Society, they agree to be 

a member of the Society and agree 

to the relationship outlined in 

Society Rules.

The bond instrument sets 

out how the bond will 

‘behave’ – for instance its 

term or interest rate

The bond terms and 

conditions set out the 

relationship between a 

company and their 

investors, also describing 

the rights of each of these 

in the case of the bond 

‘defaulting’ (i.e. the bond 

financial commitments not 

being met) 

The shareholder agreement will 

describe how the shareholder 

and company agree to share 

certain parts of the business 

with one another, what voting 

rights are, how appointments 

are made, and how many 

shares that person holds in the 

company.

Giving sight of this agreement 

allows potential investors to 

assess the nature of the 

relationship you are offering so 

a copy is needed for sharing on 

Ethex.

At the end of the offer, you will 

need one signed shareholder 

agreement per shareholder. 

Ethex will coordinate gathering 

signed agreements.

The loan agreements outline the term of the loan, 

the size of the loan, the interest rate, plus rights of 

individuals making the loan and the company.

Giving sight of this agreement allows potential 

investors to assess the nature of the relationship you 

are offering, so a copy is needed for sharing on 

Ethex.

At the end of the offer, one signed loan agreement is 

needed for each person who agrees to loan to the 

company.  Ethex will coordinate gathering signed 

agreements.

The variety on interest rate, term and size means 

that there could be an exponential number of loan 

agreements for a particular issue which could be 

difficult to manage in the long term.  Ethex 

recommends that no more than three different loan 

agreements are developed in a loanstock portfolio –

so a loanstock portfolio might look like

Examples Stockwood Electric Blue Connected Energy LRS

FINANCES Financial Model Financial Model Financial Model Financial Model

Detail A spreadsheet that shows 

forecasts on the term of 

the investment on

- P&L

- Balance Sheet

- Cashflow

The cashflow should be 

able to show investment 

arriving, interest payments 

being made, plus the initial 

investment being returned

A spreadsheet that 

shows forecasts on 

the term of the 

investment on

- P&L

- Balance Sheet

- Cashflow

The cashflow should 

be able to show 

investment arriving, 

interest payments 

being made, plus the 

initial investment 

being returned

A spreadsheet that 

shows forecasts on the 

term of the investment 

on

- P&L

- Balance Sheet

- Cashflow

The cashflow should be 

able to show 

investment arriving, 

interest payments 

being made, plus the 

initial investment being 

returned

A spreadsheet that shows forecasts on 

the term of the investment on

- P&L

- Balance Sheet

- Cashflow

The cashflow should be able to show 

investment arriving, interest payments 

being made, plus the initial investment 

being returned

Examples Exchange Solar for Schools Spare Fruit Stockwood CBS

Term Size Interest

Loan 1 10 

years
£5000 3%

Loan 2 5 years £2000 4%

Loan 3 2 years £500 2%











Organic agriculture in the twenty-first century

John P. Reganold* and Jonathan M. Wachter



Is it time we get more involved 

with our local farms?


