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* Reporting on 56 farms that contributed to the PG Tool data collection

* Initial analysis of farm economic data to inform benchmarking
analysis

* Comparison within PFLA sample
 Comparison against FBS sample



Farm types and systems
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Farm type and system
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PFLA membership vs certification Years organic
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38 farms have a beef suckler enterprise

— 1 has no output recorded in PG Tool

30 have other enterprises (sheep, arable, pigs)
Farm size (forage area)

— Mean: 163 ha

— Range: 18 to 965 ha

Livestock units range: 9 to 337

Gross margin range: 0 to 3852 £/cow
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SRUC

Beef - Gross margin (£/cow)

1556

470 422

Bottom third Mid third by Top third by FBSlowland FBSlowland  FBS upland FBS upland
by GM GM GM suckler all suckler top suckler all suckler top

B Gross margin M Gross margin less marketing/processing



Beet suckler— output and variable costs

Beef - Output and variable costs (£/cow)
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1058
718 655
456
193 254 177 150 I 216 185
All Bottom third Mid third by Top third by FBSlowland FBS lowland
by GM GM GM suckler all suckler top

M Output/cow M Variable costs/cow
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suckler all suckler top
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Beef - Forage area (ha) and number of cows

231
163
124 133
51 51 58 57 » 61
1 0000 Bmosiowi BE B
All Bottom third Mid third by Top third by FBSlowland FBSlowland  FBS upland FBS upland
by GM GM GM suckler all suckler top suckler all suckler top

M Size (area of forage) ™ Herd size (cows)
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24 farms

— 23 have other enterprises — mostly beef suckler
Farm size (forage area)

— Mean: 194 ha

— Range: 19 to 965 ha

Livestock units range: 1 to 1103

Gross margin range: 8 to 184 £/ewe
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Sheep - Gross margin (£/ewe)

33
21

Bottom  Mid third Top third byFBS lowlandFBS lowland FBS LFA FBS LFA FBS organic FBS organic
third by GM by GM GM ewesall ewestop ewesall ewestop Ilowland lowland
ewesall ewes top

B Gross margin M Gross margin less marketing/processing
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Sheep — output and variable costs 2 < o
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Sheep - Output and variable costs
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63
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All Bottom  Mid third Top third byFBS lowlandFBS lowland FBS LFA FBS LFA FBS organic FBS organic
third by GM by GM GM ewesall ewestop ewesall ewestop Ilowland lowland
ewesall ewes top

B Output/ewe ® Variable costs/ewe
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Sheep — farm size and livestock numbers 2 < 4
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Sheep - Farm size (ha) and livestock numbers (PfL ewes, FBS ewes & shearlings)
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Bottom  Mid third Top third byFBS lowlandFBS lowland FBS LFA FBS LFA FBS organic FBS organic
third by GM by GM GM ewesall ewestop ewesall ewestop Ilowland lowland
ewes all  ewes top

M Size (forage area) Sheep LUs
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4 dairy farms

— 3 also have beef finishing, 1 has beef suckler
Farm size (forage area)

— Mean: 72 ha

— Range: 38 to 137 ha

Livestock units range: 54 to 598

Gross margin range: 137 to 2627 £/cow



Dairy — gross margin
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Dairy - Gross margin (£/cow)
1890

1,599
1,501
1,386
1,289
1141 1,134
I - I

Bottom two by Top two by FBS lowland all FBS lowland FBS upland all FBS upland top FBS organic all
GM GM top




Dairy — output and variable costs 2 < o
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Dairy - Output and variable costs (£/head)

2,716
2460

2,285 2,358 2,287
1,974
1,117
996 '
839 857 901
636 569

Bottom two by Top two by FBS lowland all FBS lowland FBS upland all FBS upland top FBS organic all
GM GM top

M Output/cow  m Variable costs/cow



Dairy — farm size and livestock numbers
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Dairy - Farm size (ha) and livestock units
285

I 57 67 II II II II II

Bottom two by Top two by FBS lowland all FBS lowland FBS upland all FBS upland top FBS organic all
GM GM top

M Size (area of forage) m Dairy LUs
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9 beef finishers

Farm size (forage area)

— Mean: 103 ha

— Range: 20 to 444 ha

Livestock units range: 3 to 495

Gross margin range: 79 to 701 £/head
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Beef finishing — gross margin 2 < o
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Beef finishing - Gross margin (£/head)

631
423 441
364
238 204
- |||I IIII

Bottom third Mid third by Top third by FBS finishing FBS finishing  FBS finishing  FBS finishing
by GM GM GM from suckler from suckler from dairy all from dairy top
all top

B Gross margin M Gross margin less marketing/processing
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Beetf finishing — output and variable costs 2 < o
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Beef finishing - Output and variable costs (f)
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601
548
479 494
364
309 323 290
185

81
24 o6
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Bottom third Mid third by Top third by FBS finishing FBS finishing  FBS finishing  FBS finishing
by GM GM GM from suckler from suckler from dairy all from dairy top
all top

M Output/head ® Variable costs/head



Beef finishing — farm size and livestock numbers
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Beef finishing - Farm size (ha) and livestock units

176
131 123
103 102 93
80 80
T I : I i I i i
All Bottom third Mid third by Top third by FBS finishing FBS finishing  FBS finishing  FBS finishing
by GM GM GM from suckler from suckler from dairy all from dairy top

all top

M Size (forage area) ™ Beef LUs
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Net margin analysis — difficult due to lack of enterprise level fixed
Costs

Apportionment of forage area across livestock enterprises
« Comparison with industry wide benchmarks (e.g. AHDB, FBS)
Interactions with environmental data — PG Tool, field sampling
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